NEEDS Security Expert Training

13-17 Oct 2009

Day One
Start End - o
Time - Training Activity

09:30 09:50 | Introduction to the Course

09:50 10:50 | Who are you?

10:50 11:10 | Break

11:10 12:40 | Organisation of EU Election Observation Missions

12:40 13:50 | Lunch

13:50 15:20 | EU Institutions and EU EOM security challenges in the world (Berlaymont/CHAR)

15:20 15:40 | Break

15:40 17:00 | EU EOM Code of Conduct

17:00 17:10 | Evaluations and Conclusion
17:10 Informal Welcome Drink
Day Two
Start End

Time time Training Activity

09:30 | 09:40 | Welcome and Housekeeping

09:40 | 10:00 | Energiser: How observant are you?

10:00 | 11:00 | Calendar of an EU EOM from a Security Standpoint

11:00 | 11:15 | Break

11:15 | 12:45 | Major Areas of Responsibility

12:45 | 14:00 | Lunch

14:00 | 15:45 | Terms of Reference for Exploratory Missions

15:45 | 16:00 | Break

16:00 | 17:30 | Planning an EU EOM: logistics and operations
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Day Three
Start | End time Training Activity
09:30 09:35 | Welcome and Housekeeping
09:35 09:50 | Energiser on Teamwork
09:50 11:20 | Operations solutions for security challenges
11:20 11:40 | Break
11:40 13:00 | Working relations with the Commission
13:00 14:15 | Lunch
14:15 15:45 | Working relations with the EU EOM team
15:45 16:00 | Break
16:00 17:00 | Working relations with the MEP Delegation
17:00 17:10 | Evaluation and Conclusion
Day Four
Start End . .
Time | time Training Activity

09:30 09:35 | Welcome and housekeeping

09:35 09:50 | Stick Exercise

09:50 11:50 | Making a Security Plan for an EU EOM
11:50 12:05 | Break

12:05 13:30 | Making a Deployment Plan for an EU EOM
13:30 14:45 | Lunch

14:45 17:15 | Risk Assessment and Management for EU EOMs

17:15 17:30 | Question and Answer session
17:30 17:40 | Evaluation forms
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Day Five
start ) End Training Activity
09:30 09:35 | Welcome and housekeeping
09:35 10:35 | Dealing with Long and Short Term Observers
10:35 10:50 | Break
10:50 12:20 | Typical problems faced by Security Experts in the field with best and worst case scenarios
12:20 12:30 | Mini-Break
12:30 13:30 | Typical problems faced by Security Experts in the field with best and worst case scenarios
13:30 14:00 | Open Questions
14:00 Close




